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AI is shifting business today

We are entering a new era where AI is accelerating business 

transformations across every industry, creating new challenges and 

opportunities, and changing how businesses of all sizes define success. 

Leaders are looking for ways to find AI-optimized value by improving 

operations, enhancing customer experiences, and driving innovation in 

products, services, and business models that keep their companies ahead 

of competitors.

of businesses are currently using 
AI or plan to do so in the coming 
year.1

93%

Leaders must understand that success with AI requires a 

clear vision, a strong strategy, and collaboration with trusted experts. As a 

Microsoft partner, we can get you prepared

 for AI innovations by guiding you through the evolving technological 

landscape. The world is changing, and technology is advancing; seize this 

opportunity to lead AI transformation with us and make a meaningful 

impact on your business.
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In today's data-driven economy, AI has emerged as a catalyst for transformation, 

offering unprecedented opportunities for leaders to redefine their operations, 

enhance efficiency, and gain a competitive edge in the pursuit of innovation and 

growth. One of the biggest drivers of AI success is the degree to which leaders have 

defined, organized, and prioritized a clear path of strategic goals. 

Exploring

Learning about AI and experimenting with 

different uses
01

Planning

Actively assessing, defining,and planning AI 

strategy across the organization

02

Formalizing

Communicating and executing AI strategy 

across the organization and varied business 

units

03

Scaling

Delivering both incremental and new value 

across the organization

04

Realizing

Achieving consistent AI value across the 

organization and multiple business units

05

Exploring The Transformative 
Impact of AI

While there is no one AI approach for all 
organizations, we have seen that there is a 
common journey that all businesses take as 
they build toward AI success.
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Unlocking the potential of AI

This e-book emphasizes the significant impact of AI on business and provides insights to guide 

leaders in navigating AI strategy confidently. It explores five key categories crucial for driving 

foundational value with AI, empowering leaders to realize success.

Together with EPAM you can accelerate progress on your AI adoption 
whether you are just embarking on your AI journey or establishing 
your transformation. 

“Rather than starting
by asking what AI can 
do, we need to turn the 
telescope around and ask, 
‘What are you trying to do in 
your business, and how 
can AI help?”

—Jason Price
Director of Specialist Management at Microsoft2

Business strategy

Technology strategy

AI strategy and experience

Organization and culture

AI governance
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Business strategy

Business leaders must prioritize defining business objectives and aligning use cases to 

unlock the full value of AI. By clearly outlining goals and identifying business units where AI 

can drive impact, organizations can ensure consistent value is generated by connecting AI 

initiatives to broader business objectives. This strategic clarity is crucial given the vast 

applicability of AI across diverse functions such as process optimization, content 

generation, procurement and supply-chain optimization.

A Gartner study conducted in Q3 2024 states that the

“The primary obstacle to AI adoption, as reported by 

49% of survey participants, is the difficulty in 
estimating and demonstrating the value of AI projects. 

This issue surpasses other barriers such as talent 

shortages, technical difficulties, data-related problems, 
lack of business alignment and trust in AI.”1
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Technology strategy

The pace of AI innovation has captured the imaginations of people around the world. 

It has also intensified many of the biggest questions leaders face when seeking to 

optimize AI value.

Leaders Should Be Asking 

Themselves Three Key Questions:

01 02 03

Is the infrastructure in place 

to ensure secure, rapid, and 

scalable data access 

required for AI 

applications?

Given the primary use 

cases defined by our business 

strategy, should we buy, build, 

or modernize AI applications?

What criteria should guide 

the decision between on-

premises or cloud hosting 

for data and AI 

applications?

As you work through these questions, it is important to know that EPAM can help you 

determine what technologies align with your unique use cases. Whether you’re pursuing 

a prebuilt approach, doing everything in-house, or following a hybrid model, we know 

that your AI readiness is determined through a fully realized technology strategy.
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AI strategy and experience

Over a million developers rely on Unity to create games for a 

hyper-demanding global market. Azure was chosen to 

constantly level up – in terms of speed, agility, creativity and 

user-friendliness and for its innovation, security and scalability – 

as a key cloud partner within the Unity platform. With Azure, 

developers benefit from rapid product development, testing 

and game prototyping. That means better games and products, 

faster, for players and enterprises.

One Compelling Example 

Of Ai’s Impact In

To drive business value with AI:

• Upgrade tech architecture with a focus on data readiness.

• Familiarize yourself with generative AI use cases and how they might support 

your business needs. 

• Define objectives for each use case, weigh ‘build versus buy’ strategies, and 

partner with trusted providers that can help navigate the intricacies of 

establishing AI-centric operations.

• Assess the number of business units and processes, length of time in 

production, and age of deployments in your organization to reveal patterns 

that may point to opportunities or blockers. 

• Consider using Copilot for Microsoft 365 or build your own copilot to 

accelerate learning and time to value.

READ MORE

R E A D  M O R E

For AI to improve customer and workforce experiences, businesses must be 

proactive by creating supportive operating models that foster a culture of agility and 

experimentation and are backed by leadership support.

cloud usage for better 
customer experience

https://customers.microsoft.com/en-au/story/1655714713994650971-laliga-media-and-entertainment-microsoft-azure
https://www.epam.com/services/client-work/enabling-creativity-for-game-developers-via-the-cloud
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Organization and Culture

As leaders look to revolutionize their businesses, they should ensure their organization 

has embraced a culture of innovation from the top down. 

AI initiatives can only thrive in an atmosphere that encourages experimentation, 

embraces diversity of thought, and fosters continuous learning opportunities. This 

means getting buy-in from stakeholders across the business who recognize and 

support the opportunities presented by adopting AI as a value-driver. 

• Developing a clear operating model.

• Getting leadership support.

• Embracing change.

• Establishing a routine for up-skilling and continuous learning.

• Getting input from subject matter experts.

• Streamlining operations and gaining data-driven insights.

Some key areas of focus when establishing 
organization-wide  AI culture are:



EPAM Proprietary & Confidential. 9

AI governance

By integrating responsible principles and AI governance practices into their AI initiatives, 

businesses can unlock the full potential of AI while mitigating risks and safeguarding against 

potential harms. This approach enables organizations to build trust, foster innovation, and drive 

sustainable value creation with AI.

“Ensuring the right guardrails 
for the responsible use of 
AI will not be limited to technology 
companies 
and governments. Every organization 
that creates 
or uses AI systems will need 
to develop and implement its own 
governance systems.”

—Anthony Cook
Corporate Vice President and Deputy General Counsel, Microsoft2

The new era of AI requires that businesses 
acknowledge and confront the critical 
imperative of securing data, fortifying assets, 
and implementing AI responsibly. 
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How prioritizing AI can grow your business

There are countless use cases for AI that all organizations, no matter the stage in their 

journey, can start exploring as they build toward AI success.

Natural language processing

• Customer service chatbots

• Social media analysis

• Language translation services

• Copywriting

• Automated code generation

Recommendation 
systems

• Personalized content

• Preference tracking

• Product and service innovation

• Automated workflows

• Enhanced engagement opportunities

Predictive analytics

• Financial forecasting

• Demand planning

• Inventory management

• Predictive maintenance

• Optimized decision making

• Fraud detection and cybersecurity

Computer vision

• Tailored reporting

• Automated data collection and processing

• AI trained on object recognition

• Image classification

• Medical imaging processing

• Simulations and digital twins
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Is your business ready for AI?

As leaders embark on the journey of AI implementation, it is 

essential to recognize that the transformative potential of AI 

extends far beyond technological innovation.

S U C C E S S  H I N G E S  O N :

Preparing a systematic approach to deploying and adopting AI strategies.

Getting guidance and expertise to ensure a firm technological foundation

Focusing on driving value through improved experiences.

Creating a culture that thrives on innovation.

Prioritizing principles and processes that approach AI through 
the lens of responsibility and governance.
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Next Steps
Learn how EPAM can advise you throughout your AI 

transformation, integrate AI capabilities into your 

products, and build on the Microsoft AI platform to 

drive value faster.

L E A R N  M O R E  A T :  W W W . E P A M . C O M

1. https ://www.gartner.com/en/newsroom/press-releases/2024-05-07-gartner-survey-finds-generative-ai-is-now-the-

most-frequently-deployed-ai-solution-in-organizations 

2. Building a Foundation for AI Success: A Leader's Guide, Microsoft 2023

3. Paid Program: Lessons From Enterprise AI Pioneers (wsj.com)

https://www.epam.com/services/partners/microsoft
https://www.gartner.com/en/newsroom/press-releases/2024-05-07-gartner-survey-finds-generative-ai-is-now-the-most-frequently-deployed-ai-solution-in-organizations
https://www.gartner.com/en/newsroom/press-releases/2024-05-07-gartner-survey-finds-generative-ai-is-now-the-most-frequently-deployed-ai-solution-in-organizations
https://clouddamcdnprodep.azureedge.net/gdc/gdcu5n8qE/original
https://partners.wsj.com/microsoft-azure/special-report-ai-in-the-enterprise/lessons-from-enterprise-ai-pioneers/
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